




The idea of one-on-one discipleship is not necessarily a new idea. It was practiced 
in the days of Jesus. While Jesus is considered by many to be a small-group leader 
because He instructed a small group of followers, He also personally mentored and 
developed those who would later be in charge of His ministry. That is what one-on-one 
discipleship is all about. 

The biblical basis for one-on-one discipleship is found in 2 Timothy 2:2, where it states, 
“And the things you have heard me say in the presence of many witnesses entrust to 
reliable men who will also be qualified to teach others.” 

What does one-on-one discipleship involve? It involves a person investing time, energy, 
prayer, and commitment into the life of another person - not just sharing the Good News 
with them. It includes developing a relationship where the person being discipled learns, 
grows, and draws closer to God. In this model, the person discipling sets the example 
where by the disciple learns and benefits. 

This type of discipleship - being a role model - is detailed in 2 Thessalonians 3: 7, 9. 
“For you yourselves know how you ought to follow our example. We were not idle when 
we were with you…We did this, not because we do not have the right to such help, but 
in order to make ourselves a model for you to follow.” 

In this model of discipleship, a person mentors another and invests everything they 
know and have, into the life of this person and that encourages them to do the same 
thing in the life of someone else. This is perhaps the greatest advantage of one-on-one 
discipleship - the ability to mentor and shape another person and then send him or her 
out to do the same. 

There are certainly advantages to being discipled in a group setting. However, in a 
one-on-one environment, there are so many other opportunities for growth. The person 
being mentored sees God in the life of a person, and can translate that into their own 
faith story and struggles. Just as there is no substitute for a coach in the life of an 
Olympic athlete, there is no substitute for a mentor or a coach in the life of a growing 
Christian, and that is what one-on-one discipleship is all about. One-on-one discipleship 
is an exciting way to help bring people to Christ, build people in Christ, and then send 
people out for Christ.

 

The main purpose of Christian discipleship is to 

be like Christ. Christian discipleship might best 

be described as a training or mentoring program 

designed to develop individuals to become more 

like their Savior. When Christ became man and lived 

on earth, He endured all of the same trials, pains, 

and persecutions that man suffers in order to prove 

Himself as a perfect example for us. Therefore, one 

of the primary purposes of Christian discipleship is 

to emulate the character of Christ.1 Peter 2:21 says, 

“To this you were called, because Christ suffered for 

you, leaving you an example, that you should follow 

in His steps.” 

Another purpose of Christian discipleship is to learn 

about the Father. In Christ’s three-year public min-

istry on earth, He often stated that His goal was to 

teach His disciples about His Father. Christ wanted 

us to know that God is alive, real, sovereign, loving,  

and is preparing a place for His believers in heaven. 

So another purpose of discipleship is to grow in our 

knowledge of God. 

Bearing fruit for the Kingdom of God is another 

purpose of Christian discipleship. It says in John 

15:8, “This is to My Father’s glory, that you bear 

much fruit, showing yourselves to be My disciples.” 

It is essential to increase the fruit (or those character 

virtues we exhibit in our lives) to be productive as 

well informed disciples of Christ, in order to carry out 

the responsibilities given to believers such as serv-

ing others and spreading the gospel.
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